District Health Assessment for Multiple District 201 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
201N1 65 0 65 0% 0 1 -1 1,457 0 1,457 37 4 4 -0.27% 1,478 22 54% 30 0 100% 0% 0% 14% 12
201N2 65 0 65 0% 0 0 0 1,697 0 1,697 55 76 21 -1.22% 1,736 26 35% 0 0 0% 0% 0% 17% 14 2nd VDG
201N3 62 0 62 0% 0 0 0 1,381 0 1,381 54 45 9 0.66% 1,374 22 50% 0 0 0% 3% 0% 19% 11
201N4 56 0 56 0% 0 1 -1 1,290 0 1,290 51 39 12 0.94% 1,290 23 38% 39 0 100% 0% 0% 18% 10
201N5 74 0 74 0% 0 0 0 1,688 0 1,688 58 81 =23 -1.34% 1,721 23 46% 0 0 0% 27% 8% 31% 0
201Q1 91 0 91 0% 2 0 2 2,059 0 2,059 125 102 23 1.13% 1,934 23 45% 0 0 0% 0% 0% 11% 15
201Q2 68 0 68 0% 0 0 0 1,480 0 1,480 96 61 35 2.42% 1,353 22 50% 0 0 0% 4% 0% 15% 11
201Q3 73 0 73 0% 0 0 0 1,666 0 1,666 96 69 27 1.65% 1,684 23 44% 0 0 0% 0% 0% 7% 12
201Q4 70 0 70 0% 0 0 0 1,378 0 1,378 75 67 8 0.58% 1,398 20 61% 0 0 0% 14% 1% 16% 13
201C1 66 0 66 0% 0 2 -2 1,260 0 1,260 39 51 12 -0.94% 1,295 19 58% 23 3 100% 0% 0% 12% 12
201C2 61 0 61 0% 0 2 -2 1,526 0 1,526 52 52 0 0.00% 1,495 25 39% 20 0 100% 0% 0% 8% 12
201T1 49 0 49 0% 0 0 0 1,260 0 1,260 45 28 17 1.37% 1,259 26 31% 0 0 0% 0% 0% 2% 10
201v2 68 0 68 0% 1 0 1 1,606 0 1,606 79 55 24 1.52% 1,572 24 40% 0 0 0% 12% 0% 12% 16
201V3 67 0 67 0% 0 0 0 1,377 0 1,377 44 45 -1 -0.07% 1,419 21 52% 0 0 0% 0% 0% 9% 12
201V5 70 0 70 0% 0 0 0 1,381 0 1,381 49 41 8 0.58% 1,424 20 50% 0 0 0% 9% 0% 16% 11
201V6 62 0 62 0% 0 0 0 1,371 0 1,371 47 45 2 0.15% 1,357 22 50% 0 0 0% 18% 0% 18% 12
201v14 70 0 70 0% 1 1 0 1,359 0 1,359 72 62 10 0.74% 1,331 19 59% 33 0 100% 30% 1% 21% 10
201W1 T(24) 52 0 52 0% 0 0 0 1,016 0 1,016 48 38 10  0.99% 979 20 52% 0 0 0% 17% 0% 13% 10
201W2 73 0 73 0% 0 0 0 1,553 0 1,553 66 95 -29 -1.83% 1,570 21 55% 0 0 0% 5% 0% 25% 8
1,262 0 1,262 0% 4 7 -3 27,805 0 27,805 1188 1,093 95 0.34% 27,669 22 48% 27 3 100% 7% 1% 15%
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District Health Assessment for Multiple District 202 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
202D 43 0 43 0% 0 0 0 1,307 0 1,307 35 30 5 0.38% 1,302 30 19% 0 0 0% 0% 0% 12% 6
202 E 53 0 53 0% 0 0 1,404 0 1,404 48 a7 1 0.07% 1,426 26 30% 0 0 0% 4% 0% 4% 3
202 F 49 0 49 0% 0 0 0 1,473 0 1,473 30 41 11 -0.74% 1,470 30 22% 0 0 0% 0% 0% 10% 7
202J 39 0 39 0% 0 0 0 1,307 0 1,307 31 30 1 0.08% 1,300 34 21% 0 0 0% 10% 8% 10% 0
202K 90 0 920 0% 0 0 0 2,021 0 2,021 57 91 -34  -1.65% 2,032 22 41% 0 0 0% 13% 1% 18% 12
202L 67 0 67 0% 0 2 -2 1,959 0 1,959 59 56 3 0.15% 1,971 29 12% 30 0 100% 6% 0% 13% 0
202 M 54 0 54 0% 0 1 -1 1,411 0 1,411 54 39 15 1.07% 1,385 26 37% 9 0 100% 13% 0% 13% 8
395 0 395 0% 0 3 -3 10,882 0 10,882 314 334 20 -0.18% 10,886 28 27% 23 0 100% 7% 1% 12%
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District Health Assessment for Multiple District 307 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
307 A1 47 0 47 0% 1 0 1 1,302 0 1,302 146 61 85 6.98% 1,277 28 21% 0 0 0% 0% 0% 45% 10 2nd VDG
307 A2 65 0 65 0% 6 0 6 2,034 0 2,034 223 45 178 9.59% 1,713 31 6% 0 0 0% 2% 0% 14% 12
307 B 97 0 97 0% 5 1 4 2,822 0 2,822 305 111 194 7.38% 2,538 29 24% 1 0 100% 0% 0% 0% 16
209 0 209 0% 12 1 11 6,158 0 6,158 674 217 457 8.02% 5,528 29 18% 1 0 100% 0% 0% 14%

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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